WHAT WE DO

We provide multi-year funding and tailored support to a carefully
selected portfolio of non-profit ventures led by outstanding social
entrepreneurs. This support includes assistance with strategic
planning, financial sustainability, measurement and performance
evaluation. We leverage SVA networks to help them scale innovative
responses to entrenched problems, meet the challenges of
organisational growth and communicate the impact of their work.
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We incubate promising new ideas and assist early stage ventures and
social entrepreneurs to develop and grow their programs. We promote
collaboration and learning amongst and across sectors, partnering with THE
innovative programs to strengthen outcomes in the social sector. This INCUBATOR
support helps those who are experimenting with promising new ways
of making change happen and enables SVA to help replicate proven
models for social change already established overseas.

How we choose a social venture to support

Before SVA supports a social venture by including

it in the venture portfolio, we conduct a detailed

analysis on several key criteria:

u Performance of the social entrepreneur and
leadership team

u Likelihood for creating real social impact at the
root cause of community issues

% Ability to measure outcomes

» Potential to scale and replicate programs

We help strengthen the broader social sector by providing
customised consulting, mentoring, workshop programs and
web-based learning services to non-profit organisations
and philanthropists. By doing so, we are improving the
environment in which all social entrepreneurs operate and
therefore increasing their potential to succeed.



