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We are clear
about

our goal

and

the systems we
seek

to

change.




The systems we seek to change.

College-Ready More

Expectations Effective Teachers

Providing teachers with Rethinking teacher
classroom tools and development, evaluation,
professional learning aligned and roles in order to boost
with the Common Core student learning and
Standards, so that the giving tfeachers leadership
interaction between students and voice in
and teachers is at its most improvements and

powerful. innovations.

Personalizing learning for
students by blending in-
person and technology-
based instruction in and
out of school to produce
step-change
improvements in student
outcomes.
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We pursue
common goals
with



We use a variety
of

Contracts

Challenges

Small to Large Grants ($75K - $100M)
Request for Proposals (RFPs)

N N N N N

Program-Related Investments (PRIs)



We bring more than
money

to the table. Leadership

Thought Partnership

Convening



We are
intentional in our

approach.
Outside In

External innovation (e.g.
charters and alternative
pathways choice) creates
successful models that are
ultimately adopted by the
system when they become
more proven and more

- turnkey

Top Down
Centrally orchestrated
improvement effort,
recognizing state & district
administrators most often
control money and decision-
making

4

System:
Fragmented

federal, state, &
local control,
limited school level

1

Bottom Up
Viral adoption of new
approaches by teachers,
students, parents; school
reform by principals puts
pressure on system to change

1

Crowd Out
External innovation (e.g.
charter and choice of
alternative paths) is successful
and grows to replace the old
system

4

»



We look for solutions that will fravel well and use @
variety of levers to scale and spread.

Build Boost partner
coalitions & — capacity & —
ne’rworks leadership

I

Share
knowledge

design
principles &

Implement
proof points

Communicat
e strategically
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olicy research to Aggregate

b understand demand
Chonge mbact

Improve Advance
market shared
information infrastructure

Catalyze new
tools and
services




We might start with a perplexing question...

Sponsor
research o Implement Share ) Advoc:que for Cc:follyze n§W
understand proof points knowledge policy 00ls an

. change services

Hillsborough County
Pittsburgh

Memphis

New York City
Denver

Dallas 3
Charlotte-Mecklenburg B

» Validation Engine
» Rater Certification




...or identify a gap in services...

Estaplish ponsor
design Catalyze new Aggregate Improve research to
rinciples & fools and demand market understand
P P services information .
(@) v
* NEXT GENERATION {7 SR
: LEARNIN HALLENGE e
educurizus | KHANACADEMY
m W s JU'} Math Solutions

BetterlLesson snare whatworks

L EARN\:“-ZlLUON Literacy Courseware
A
Challenge RFP



...or from the perspective of teachers,
who are at the center of our work.

STaplis

design
principles &
rezggpéf?rto gmework Build Boost partner
understand coalitions & — capacity &
. networks leadership

Catalyze new
tools and
services
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We learn
from
our mistakes.




We empower our partners.
We never forget

that it is the “we”

that wins the day.




We remain.....

Impatient Optimists.
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All for the

B purpose of...



It has been my
philosophy of life
that difficulties

when faced
boldly. - Isaac Asimov



Dare the seemingly

impossible.
- Vicki Phillips



Thank you!
@drvickip



