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The impact of teachers is undeniable.
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Teacher isolation impedes skill and strategy development

Teachers need far more opportunities to engage in
collaborative analysis of teaching

Teachers need far more growth-oriented feedback than
they receive

Our proxies for effectiveness are outdated




Why start with measuremente

Elevated teaching Improved student
profession outcomes

i Strategic
SULOprgre’rTz%D A/;g’f'e?:gg:\u' placement of
teachers

Differentiated

Useful and actionable feedback roles

Multiple measures of effectiveness




What we knew...(US.)

Master's degrees are NOT related to student learning

Certifications DON'T make a difference

After three years seniority DOESN'T really matter

Past performance has HUGE value









Fair, respectiul

development
and evaluation
systems that
teachers could
frust.



We Invested In two simultaneous approaches.




The MET Project is unigue...

in the variety of indicators tested,

5 instruments for classroom observations
Student surveys (Tripod Survey)

Student growth on state fests

Teacher content knowledge
Classroom conditions

in its scale,

3,000 teachers

22,500 observations scores (7,500 lesson videos x 3 scores)

900+ frained observers

44,500 students completing surveys and supplemental assessments
3,120 additional observations by principals/peer observers in Florida

in the variety of student outcomes studied,

Gains on state math and ELA tests
Gains on supplemental tests (BAM & SAT? OF)
Student-reported outcomes (cffort and enjoyment in class)

and, in the random assignment of teachers.
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A Set of school disiricts led the way.

Improving
teacher
evaluation
systems

Strengthening
teacher
supports

Strategic
staffing for
student
success

Recognizing
and rewarding
effective
teaching




Results



We can clearly & tairly identity effective teachers.

Key Findings:

|

The teachers who demonstrated greater measured effectiveness in
Year 1 and were randomly assigned in Year 2 did produce higher
student achievement.

The magnitude of the impacts were consistent with predictions.

They also produced higher achievement on supplemental (more
performance and conceptually based) assessments as well as state
tests.



There is a clear path to high-quality
classroom observations.

Determine
ALIGNMENT
WITH
OUTCOMES

Define Ensure Ensure
EXPECTATIONS Lo

FOR TEACHERS

OBSERVER RELIABILITY
ACCURACY OF RESULTS

Tools:

» Validation engine

» Certification tool for observers



Some assumptions were validated;
some proved wrong.

Adding an observation by a second observer increases reliabllity twice as much as
having the same observer score an additional lesson.

Short observations provide a tfime-efficient way to incorporate more than one
observer per teacher.

School leaders rate their own teachers higher than do outside observers. However,
(1) their ratings are highly correlated with others and (2) administrators discern
bigger differences between teachers than peers do (which increases reliability).

Letfing teachers choose which lessons are observed does not make it harder to
identify the teachers who are struggling. In fact, it is easier.

Assessments of teacher knowledge as currently configured are not predictive of
performance



Student perceptions matier.

Sample survey questions:



There is power in the combination.

Predictive Potential for

Measure Reliability Diagnostic
Power :
Insight

Measures of Student -
Growth




Impact



Major policy shifts have occurred.

37 39

Number of states that have Number of states that
made teacher evaluation policy require observations as part
changes since 2009. 4 3 of teacher evaluations.

Number of states that
require annual evaluations
of all new teachers.

Number of states that require Number of states that
teacher evaluation systems to require teacher evaluations
include multiple categories of to include objective
rating teacher performance. evidence of student

learning.



Evaluation systems are becoming more
Improvement-focused.

Measure Effective Teaching

‘ ) Set expectations
L 1 Use multiple measures |
——

1 Balance weights

A
Invest in Improvement Ensure High-Quality Data
[ Make meaningful distinctions 1 Monitor validity
) Prioritize support and feedback \ 1 Ensure reliability

) Use data for decisions at all levels - Assure accuracy




Professional Deve ent is becomlng more

focusec y vc’hve
s . ‘.:

* Focus

*  Models

+ Tools
* Networks




The research gave us clues.

Observation Score Distributions: CLASS

Absence of a negative climate

havior management

Observation Score Distributions: PLATO Prime
Behavior management

Observation Score Distributions: MQI Lite
dent engagement Classroom work connected to mathematics

Bel
Productivity
Stu

Time management Positive climate

Errors and imprecision

Intellectual challenge

Instructional learning formats Explicitness and thoroughness

Classroom discourse Teacher sensitivity Working with students and mathematics

Strategy use and instruction

Content understanding Richness

Modeling Quality of feedback Student part. meaning making and reasoning
] u ] ] Instructional dialogue - - -

Almost no Limited Evidence with Consistent — L Mid High

evide id some K strong evidence ow 4 191

Regard for student perspectives

Analysis and problem solving

H1 EH2 m3 4 15 e m7
Low Mid High




Accuracy of teacher written content

Significance of content

Majority of students on-task

Use of abstraction and representation

Classroom management

Appropriate resources

Teacher knowledge and fluency

Attention to access, equity, and diversity

Critical and reflective on practice

Involvement of all students

Observation Score Distributions: UTOP

Collegiality among students

Allocation of time

Use of formative assessments

Structures for student management

Intellectual engagement with key ideas

Student generation of ideas/questions

Questioning strategies

Connections to other disciplines/math areas

Explicitness of importance

Lesson organization

Not observed/
demonstrated u u

Investigation/problem-based approach

Relevance to history, current events

Observed/
u demonstrated to
a great extent



Seeing what others do Is growth producing.

New technologies can aid in conducting
( ) - multiple observations and can help make
isolation a thing of the past.....
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MET camera
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Video taping one’s practice

Forming video clubs for collaborative
analysis

Annotating video for collaborative
discussion

Social networks expand the capacity
for wide ranging, growth oriented
feedback.



New models and tools are emerging.

TeqchingChor_m_nel VIDEOS TEACHERS QSA

eaching. Inspiring Class

Q&A

Get answers from your
colleagues and the overall Tch

community.

Ask anything

What book do you start the
year with?

B
Quality online textbooks
B:

How to deal with
rowdy children? s

8

Sea More Quagtions

Teaching Channel



New models and tools are emerging.

[ £ I [in e

OVER 40,000

OBSERVERS TRAINED
BY TEACHSCAPE

reK-12 content libeary,
oning leaming communites,
video capture and sharing
toois, an LMS, snd
personslized learnng plans.

TeachScape

BloomBoard

ativeLearning

Winner aswd.u
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HowWeHelp  HowRWorks  WanttoHelp?  Signin

We're building tools to
help educators grow.

X

Want to know more?

Sign Up

BloomBoard

PD 360

‘SCHOOL IMPROVEMENT NETWORK

Welcome to PD 360!

Thi the worl 1 and largest online, on-demand professional development platform for

educators. We're glad you're here.

What's New in PD 360

New to PD 3607
Getfree acce: 1 n 97 topics fram 120

membi ip to the worl of verified educato
trial on the right!

For more information, contact ut
1-865-337-7500
support@schoolimprovement.com
wwwe.schoolimprovement.com

PD 360°

and free lifetime
gn up for a free 30-day
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Home How It Works ur Coaches Pricing

g0t possuonst Sign In

Talk to a Coach. Geft Fresh Ideas.

to @ MylivePD® coach to get fresh ideas on lesson plans, a
nt now. You'll get fimely, relevant and pre

sofe. private environment.

vifies and specific planning needs
fical support from our coaches ina

ur classroom

Deon't know what fo ask @ coach? Here's what other teachers are asking about:

« "We're a weekinto graph systems, but my
students aren't grasping the concept.
What eke can | do?

+ “"We're reviewing volume in class and
need anew review technique fo keep
students engaged

« ‘I need help rounding out alesson on
systerns and equations. What activity
would help?”

Coaches are available Sunday through Thursday from 25

No account through your scheol? School adminisirators:
X at Tuter.com.




New networks are forming
and teachers are leading the way.
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@ AMERIC4
T ercellence B ACHIEVES

CENTER FOR
TEACHING QUALITY

e

TEACHERSUNITED



Source: TNTP

@ e Trcer errecTiveness )

Change the game!
Work the curvel

Tactics for

5 Improving
Teacher
Effectiveness e
PROFESSIONAL GROWTH ~ , ~ N

Retained teachers improve g
over time

I Potential \
Teacher
Performance

Current Teacher
Performance /

\

\
\  ReTAIN/ LeverAGE HiGH
\  |MPACT TEACHERS

\  Teacher leaders support
\ peers and school

More newly recruited teachers
are effective, as measured
by student growth (Preservice-3)

Less Effective More Effective

o EXITING TEACHERS o EQUITABLE DISTRIBUTION

More high-poverty students
have effective teachers

Persistently less effective teachers leave...



What we choose
to focus on

maftters.

<«



Thank you!
@drvickip



